
Executive Committee – 16 March 2021

1 PURPOSE AND SUMMARY

1.1 This report is to provide an update following the Council report 
on 17 December 2020 in connection with the additional 
funding for the Hawick Flood Protection Scheme.

1.2 The report to Council on 17 December 2020 gave an update on the 
successful outcome of the funding application for the Active Travel 
Network part of the overall Flood Protection Scheme.  The funding 
support, in total, was confirmed by Sustrans at £12.462M – a 
significant addition to the flood protection scheme.

1.3 While most of the active travel network had already been included 
within the construction works that commenced in 2020, an additional 
element of £3.7M was made available for works outwith the flood 
scheme.  This has allowed for the project budget to be grossed up to 
£91.8M.

1.4 Working in collaboration with Sustrans, Officers have been agreeing 
how to proceed with the design and construction of the additional 
works to the theme of ‘Neighbourhood Links’.

1.5 This work continues and Officers will report back on this additional 
work later in 2021.

2 RECOMMENDATIONS

2.1 It is recommended that the Executive:

(a) Notes the additional funding contribution from Sustrans 
towards the Neighbourhood Links Active Travel Network.

(b) Note that the project budget increases from £88.1M to 
£91.8M as a result of the additional funding.

(c) Requests that a further report in presented later in 2021 
for approval as proposals for the Neighbourhood Links 
Active Travel Network are developed.
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3 BACKGROUND

3.1 The report to Council on 17 December 2020 identified that the 
Sustrans funding had been confirmed for the Active Travel 
Network element of the overall project at a total of £12.462M.  
Within this funding an additional £3.7M had been made available 
to the works already committed to.  The theme for this additional 
£3.7m is ‘Neighbourhood Links’.

4 SUSTRANS UPDATE – ADDITIONAL WORKS

4.1 The Project Team have been reviewing this theme with Sustrans 
to agree how to identify, design and implement a range of 
additional active travel network features in the town.  These are 
expected to extend beyond the river corridor and provide 
additional walking and cycling connections in the town.

4.2 Discussions will take place at a local level with all of the groups 
and organisations who have collaborated in the project so far to 
inform the range of additional projects within adjacent 
neighbourhoods.  Ward Members will also be at the centre of this 
work.

4.3 Following the conclusion of the next stage to scope out the 
projects for the additional £3.7M, a follow on report will be 
presented to the Executive Committee.

5 GENERAL PROJECT UPDATE

5.1 The project has been undertaking advance works in the town to 
move and relocate public utility services since 2018.  The Council 
has been undertaking this element of the project directly through 
SBcContracts.  The ‘Advanced Works Contract’ completed on time 
and on budget in January 2021.

5.2 The contractor for the main works, McLaughlin & Harvey have 
been making steady progress in multiple locations since the 
project commenced in the Summer of 2020.  They are now 9 
months into a 40 month construction programme and the delivery 
remains on time and on budget.

5.3 The construction works have been undertaken so far with as little 
disruption as possible and the town appears to be coping with the 
significant amount of construction works.

6 IMPLICATIONS

6.1 Financial
(a) With Sustrans providing confirmation of their funding 

towards the Active Travel Network in December 2020, the 
overall project is now fully funded.

(b) The Total Scheme Cost has been increased from c.£88.1m 
to c. £91.8m due to the allocation of c.£3.7m of additional 
funding from Sustrans.
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(c) The Council’s contribution remains fixed.  There is no 
additional Council budget required to match the £3.7M 
Sustrans funding.

6.2 Risk and Mitigations

(a) The approval from Sustrans confirmed on 17 December 
2020 ensured that the projects works were fully funded.

(b) Following on from the identification of the works to cover 
the additional £3.7M, the project team will be reporting 
back to Sustrans towards the end of 2021.  Working 
collaboratively with Sustrans during 2021 should ensure 
that they are aware of progress.

6.3 Equalities

An Integrated Impact Assessment has not been completed in the 
preparation of this report.

6.4 Acting Sustainably

It can be seen that the Hawick Active Travel Network will 
significantly improve non fossil fuel travel in the town.

6.5 Carbon Management
The Hawick Active Travel Network will have a positive impact on 
the Council’s policy to reduce the use of fossil fuels.

6.6 Rural Proofing

This report does not relate to a new or amended policy or 
strategy and as a result rural proofing is not an applicable 
consideration.

6.7 Changes to Scheme of Administration or Scheme of 
Delegation

There are no changes to be made to either the Scheme of 
Administration or the Scheme of Delegation as a result of the 
proposals contained in this report.

7 CONSULTATION

7.1 The Executive Director Finance & Regulatory, the Monitoring 
Officer / Chief Legal Officer, the Chief Officer Audit and Risk, the 
Service Director HR and Communications and the Clerk to the 
Council have been consulted and comments received have been 
incorporated into the final report.

Approved by

John Curry

Service Director Assets & Infrastructure  Signature ……………………

Author(s)

Name Designation and Contact Number
Steven Renwick Projects Manager – 01835 826687
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Background Papers:  28 March 2013, 29 September 2016, 23 February 2017, 
2 November 2017, 21 December 2017, 29 November 2018; 26 February 2020; 1 
May 2020; 17 December 2020.

Previous Minute Reference:  

Note – You can get this document on tape, in Braille, large print and various 
computer formats by contacting the address below.  Information on other 
language translations as well as providing additional copies.

Contact us at PlaceProjects@scotborders.gov.uk
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